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Abstract: The Department of Human Settlements (DoHS) has over the years received reports on lack of proper 

implementation of the Supply Chain Management, in particular the management of movable assets processes. Asset 

Management is a sub-component within Supply Chain Management in the DoHS. Asset Management is responsible 

for the management of all movable assets procured by the department. Movable assets such as departmental vehicles, 

office furniture, computer sets, are used by the officials in performing their day-to-day functions. Officials in the 

Department are responsible for the management and safeguarding of the assets assigned to them. The research 

covered in this article aimed to investigate how the department manages its assets and complies with the transversal 

policies of Supply Chain Management (SCM), which deal with demand management, acquisition management, 

utilisation management and disposal management processes. The information covered within this research is from 

varying records, official documents and departmental policies, dealing directly with the problem at hand, especially 

the management and monitoring of movable assets. Varying methods of collecting and analysing data were used to 

achieve valid and reliable results. The researcher analysed and compared various information records that informed 

findings with regard to risk management and control measures, value for money, responsibility and accountability 

and intervention strategies that may bring about efficiency and effectiveness in the department with regard to 

management of movable assets. This was done to address the issue of audit queries received by the Department of 

Human Settlements. 
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1. Introduction 
Over the years, the field of Supply Chain Management (SCM) has evolved tremendously and 

companies have advanced their organizational strategies based on discovered knowledge. SCM has been a 

feature of the organization that can operate on its own, while some have combined it with finance. For the 

purpose of this report, the investigator agreed solely to concentrate on pressing concerns within the 

Department of Human Settlements (DoHS) about asset management. Asset management is a sub-

component of the  DoHS SCM that is responsible for the management of all movable assets obtained by 

the KwaZulu Natal Provincial Government, as provided for in Section 45(e) of 2 of the Public Finance 

Management Act (PFMA) (1999). The goal of the study is to investigate the management of movable 

assets that are controlled by DoHS SCM. 

 

2. Purpose 
The study aimed at evaluating the compliance on the management of movable assets and the 

application of Supply Chain Management policies in the DoHS, KwaZulu-Natal Provincial Government. 

Since managing of movable assets is a challenge in most governement departments, as well the private 

sector, this kind of research indicates that movable asset management is definitely a subject that requires 

serious attention. 

According to Wisner  et al. (2013), the Council of Supply Chain Management Professionals 

(SCMP), defines supply chain management as, the planning and management of all activities involved; 

sourcing and procurement, conversion and all logistics management activities. The researcher agrees with 

Wisner  et al. (2013) that Supply Chain Management deals with demand management, acquisition 

management, utilisation management and disposal management. 
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Gattorna (2003) further stated that, Supply Chain Management (SCM) has been defined as the 

design, planning, execution, control, and monitoring of supply chain activities with the objective of 

creating net value, building a competitive infrastructure, leveraging worldwide logistics, harmonizing 

supply with demand and assessing performance universally.  

A critical review of related literature was undertaken and relevant theories were explored. Theories 

covered in this research are the Transaction Cost Economics Theory, Agency Theory and the Resource-

Based View Theory.  These theories, combined, help justify the thesis of this research.  

According to Walliman (2011), historical research has been defined as the systematic and objective 

location, evaluation and synthesis of evidence in order to establish facts and draw conclusions about 

events. Literature review is a critical assessment and summary of the range of the past (history) and the 

contemporary literature in a given area of knowledge. 

The researcher further reviewed books, legislative frameworks, policies and procedure guides that 

regulate the operation of government entities and other pieces of legislation that control and monitor the 

implementation processes of SCM. 

This contextual study broadens the possiblities of application in Supply Chain Management, 

especially in the movable assests section. 

 

3. Research Methodology  
Jonker and Pennink (2010) define research methodology as structuring one’s actions according to 

the nature of the question at hand and the desired answers one wishes to generate. 

Although qualitative researchers have a methodology to follow and perhaps some general research 

interests, the specifics of their approach evolve as they proceed (Taylor  et al., 2015). 

Both qualitative and quantitative research design were used to investigate and obtain reliable and 

accurate results, the cause for the DoHS to lack proper implementation of the SCM processes on movable 

assets, and to explore the application of SCM policies in the DoHS.  

Qualitative analysis uses subjective judgment based on non-quantifiable information, such as 

management expertise, industry cycles, and strength of research and development and labour relations. 

Thus then one may define qualitative analysis using subjective judgment based on unquantifiable 

information and it also deals with intangible and inexact information that can be difficult to collect and 

measure (Smith, 2019). 

Thematic coding is a form of qualitative analysis which involves recording or identifying passages 

of text or images that are linked by a common theme or idea allowing you to index the text into categories 

and therefore establish a framework of thematic ideas about it (Gibbs, 2007). Whilst there are a variety of 

different approaches to thematic analysis, each option is still a form of thematic coding. These include: 

Grounded theory; Interpretative phenomenological analysis; Template analysis; and Framework analysis 

(Mountain, 2019). 

One can conclude from the aforementioned extracts that qualitative analysis can be described as an 

in-depth form of questioning in order to allow the respondent to give more detailed and elaborate answers. 

Through qualitative information usage the researcher attained in-depth knowledge from participants 

regarding the subject.   

In terms of the quantitative study, the questionnaire was the primary tool that was used to collect 

data and was distributed to permanent officials from the provincial housing sector and also to KZN 

Provincial Treasury as a supporting department when it comes to management of assets. The data 

collected from the responses was analysed using SPSS version 26.0. 

Habib  et al. (2014) stated that quantitative research is an inquiry into an identified problem, based 

on testing a theory, measured with numbers, and analyzed using statistical techniques. The goal of 

quantitative methods is to determine whether the predictive generalizations of a theory hold true.  The 

results will present the descriptive statistics in the form of graphs, cross tabulations and other figures for 

the quantitative data that was collected.  

For the purpose of this study, non-probability or purposive sampling method was selected since the 

researcher intended to ensure that all relevant components within the DoHS were represented.  The 

targeted people were all permanent workforce members from the KwaZulu-Natal DoHS in Durban. The 

sample was drawn from 392 employees across all levels in the DoHS, KwaZulu-Natal Provincial 

Government. Two permanent officials from the KZN Provincial Treasury, Asset support section were also 

included in the sample.  

There are 392 permanent officials in KwaZulu-Natal DoHS in Durban. The sample consisted of 41 

permanent officials from the government sector in the following categories:  
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 The Senior Manager (1) for SCM for the DoHS as the person in charge of the component and 

entrusted with power to run the component. 

 The Deputy Manager (1) for SCM: Assets Management for the DoHS as the person in charge of 

the section.  

 SCM; Assets Management Practitioners (i.e. 1 Senior Administration officer and 6 

Administration Officers) for the DoHS, as they are the Assets Management implementation 

team. 

 Departmental Assets end users (30 officials) from various components within the DoHS in 

Durban.  

 

Two (2) permanent staff was from the KZN Provincial Treasury, as the department that provides 

other departments with guidelines and procedures when it comes to management of assets and 

implementation of policies, that is;  

 

 Deputy Manager (1) Assets Support from the KZN Provincial Treasury.  

 Administrative Officer (1) Assets Support from KZN Provincial Treasury.  

 

In total there were 41 participants. Two methods of collecting data were used; that is questionnaires 

and interviews. The additional information received from the interviewees based on the study/research, 

was also recorded.  

Signed letters of request to permit the researcher to carry out the study, was shown to all Senior 

Managers/Managers of the concerned components, in the KZN-DoHS where the study took place, as well 

as the KwaZulu-Natal Provincial Treasury. Thereafter, formal consent letters were given to all 

participants. Written permission was obtained from the DoHS KwaZulu-Natal Provincial Government.   

 

4. Findings 
This section presents the results and discusses the findings obtained from the questionnaires in this 

study. The data were collected and processed in response to problems of the study. The section also 

contain a demographic profile of the respondents, knowledge of staff on asset management, knowledge of 

Management in managing assets, guidelines and processes on asset management, outcomes of correlations 

analysis of asset management compliance and other variables based on factors of compliance with asset 

management principles and guidelines.  

Ebsco (2018) describes Research Instruments as measurement tools designed to obtain data on a 

topic of interest from research subjects. The questionnaire was the primary tool that was used to collect 

data and was distributed to permanent officials from the government sector and also to KZN Provincial 

Treasury as a supporting department when it comes to management of assets. The data collected from the 

responses was analysed using SPSS version 26.0. 

The results presented the descriptive statistics in the form of graphs, cross tabulations and other 

figures for the quantitative data that was collected. Inferential techniques include the use of correlations 

and chi square test values; which are interpreted using the p-values. Thirty questionnaires were dispatched 

and returned which gave a 100% response rate. The sample was obtained from the population, which is 

the Department of Human Settlement employees and Treasury Department. 

The biographic data consists of the biographical characteristics of the respondents and focuses on 

the interpretation of data collected. Factor analysis is a statistical technique whose main goal is data 

reduction.  

The following is the analyses of the scoring patterns of the respondents per variable per section. The 

primary focus of this section is the response of the end user to questions and evaluating the correlation 

between questions. 

 
Table 1.  Scoring Patterns 
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Management (SCM)? 

I understand what 

movable assets are. 
A3.2 0 0.0% 0 0.0% 0 

0.0

% 
9 

30.0

% 
21 70.0% 0.028 

Workshop on SCM 

policies regulating the use 

and management of 

movable assets in the 

department are conducted. 

A3.3 2 6.7% 6 
20.0

% 
3 

10.

0% 
15 

50.0

% 
4 13.3% 0.001 

Asset team conduct 

auditing of movable assets 

in the Department 

A3.4 0 0.0% 0 0.0% 0 
0.0

% 
15 

50.0

% 
15 50.0% 1.000 

I receive inventory list for 

assets allocated to me? 
A3.5 1 3.3% 0 0.0% 0 

0.0

% 
8 

26.7

% 
21 70.0% 0.000 

Do you understand the 

term "Custodian" when 

utilising departmental 

movable assets? 

A3.6 0 0.0% 1 3.3% 0 
0.0

% 
11 

36.7

% 
18 60.0% 0.001 

I know the processes to 

follow if the movable 

asset allocated to me is 

missing, broken or stolen. 

A3.7 0 0.0% 0 0.0% 3 
10.

0% 
17 

56.7

% 
10 33.3% 0.007 

Source: Author 

 

For A3.1, the 53.3% “Strongly Agree” of participants showed that they understand the role of 

Supply Chain Management (SCM). This specifies that the majority of officials within the department are 

aware of what SCM is all about. 

More than 50% of respondants indicated that they have extensive knowledge and understanding of 

the role of supply chain management within the department. While on another side 33.3% are aware of 

procedures to follow should the asset allocated to them get lost, broken or stolen. Yet 70% of respondents 

indicated that they have knowledge and understanding of what movable assets are and they receive 

inventory list for assets allocated to them. Fifty per cent of respondent indicated that the audit of moveable 

asset within the department is conducted.  

 
Figure 1. Bar Graph 

 
Source: Author 

 

The following patterns are observed from the bar graph above: 

 

 Some statements show (significantly) higher levels of agreement whilst other levels of 

agreement are lower (but still greater than levels of disagreement) 

6.7 
3.3 

20.0 

3.3 3.3 

10.0 10.0 

43.3 

30.0 

50.0 50.0 

26.7 

36.7 

56.7 
53.3 

70.0 

13.3 

50.0 

70.0 

60.0 

33.3 

0.0

10.0

20.0

30.0

40.0

50.0

60.0

70.0

80.0

A3.1 A3.2 A3.3 A3.4 A3.5 A3.6 A3.7

P
er

ce
n

t 

Strongly Disagree Disagree Don't know Agree Strongly Agree



Noble International Journal of Business and Management Research 

 
18 

 There are no statements with higher levels of disagreement 

 The significance of the differences is tested and shown in the table above. 

 

The alternate states that there is a noteworthy difference between the levels of agreement and 

disagreement. 

The results are shown in the table that follows. The highlighted sig. values (p-values) are less than 

0.05 (the level of significance); this implies that the distributions were not comparable. These are the 

values emphasised with an*. That is, the differences between the way respondents scored (agree, 

uncertain, disagree) were significant.  

 
Table 2. Hypothesis Testing of Levels of agreement and disagreement 

 Chi-Square Df Asymp. 

Sig. 

Gender .133a 1 0.715 

Age 3.867b 3 0.276* 

Workshop on SCM policies regulating the use and management 

of movable assets in the department are conducted. 

18.333d 4 0.001* 

Asset team conduct auditing of movable assets. .000a 1 1.000 

I receive inventory list for assets allocated to me. 18.200c 2 0,000 

Do you understand the term “Custodian” when utilising 

departmental movable assets?  

16.200c 2 0.000 

I know the processes to follow if the movable asset allocated to 

me is missing, broken or stolen. 

9.800c 2 0.007* 

Source: Author 

 

Cross tabulation is a method to quantitatively analyse the relationship between multiple variables. 

Also known as contingency tables or cross tabs, cross tabulation groups variables help to understand the 

correlation between different variables (Aprameya, 2016). The traditional approach to reporting a result 

requires a statement of statistical significance. A p-value is generated from a test statistic. A significant 

result is indicated with "p < 0.05".  

Thematic data analysis was used to analyse the obtained qualitative data. Seven SCM Practitioners, 

two SCM managers from the DoHS and two officials from KZN Treasury were interviewed. The data was 

presented as per the theme of each of the interview questions. Practitioners labelled P1 to P7, managers 

were labelled D1 to D2 and officials from KZN Treasury were labelled T1 to T2. This was done to ensure 

anonymity.  

The findings showed that information on asset management compliance by end users, SCM 

practitioners; managers and KZN Provincial Treasury officials influence directly the performance of the 

KZN DoHS. The results also showed that, as experienced officials leave the department through various 

reasons and new officials are hired, alertness of asset management objectives, strategies and guidelines 

should be dealt with timeously.  

The information received from the analysis reports from end-users as part of findings showed that, 

end users do not have an understanding on what is expected of them on how to manage their assets.  

Furthermore, end users do not have an understanding of processes and procedures to follow if assets 

assigned to them are missing, broken or stolen. Even though some end users did attend workshop on SCM 

policies regulating the use and management of movable assets in the department, but the majority of end 

users are unable to exercise such policies in safeguarding assets allocated to them. This confirms that 

there is a gap between SCM-Asset component and end users as far as management of assets are 

concerned. 

The main finding of the study strengthened the dispute that non-compliance in safeguarding 

movable assets by end users is the most critical part in the management of the departmental movable 

assets. The department still has to improve control measures in safeguarding movable assets, compliance 

with movable assets management principles, guidelines and working conditions. The information received 

from the analysis reports from end-users showed that end users do not have an understanding on what is 

expected of them on how to manage their assets.  Furthermore, end users do not have an understanding of 

processes and procedures to follow if assets assigned to them are missing, broken or stolen. Even though 

some end users did attend workshop on SCM policies regulating the use and management of movable 

assets in the department, but the majority of end users are unable to exercise such policies in safeguarding 
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assets allocated to them. This confirms that there is a gap between SCM-Asset component and end users 

as far as management of assets are concerned. 

Section 45(e) of the Public Finance Management Act (PFMA) (1999) states clearly that an official 

in the Department is responsible for the management, including the safeguarding of the asset. 

 

5. Practical Implications 
The concept of management of movable assets and the application of SCM policies has been 

studied from numerous perspectives including the government sectors and their varying definitions. This 

explains the key enablers which will assist the department in improving on the management of their 

movable assets. These enablers have been identified from the research conducted. 

Recommendations on how to manage movable assets and proper application of SCM policies can 

improve SCM performance and can have a constructive impact on future management of the departmental 

movable assets. 

In terms of National Treasury Regulations, Part 5: Asset and Liability Management, Chapter 10: 

Responsibility for asset management; 

The Accounting Officer of an institution must take full responsibility and ensure that proper    

control systems exist for assets and that- 

 

 Preventative mechanisms are in place to eliminate theft, losses, wastage and misuse. 

 The accounting officer must ensure that processes (whether manual or electronic) and 

procedures are in place for the effective, efficient, economical and transparent use of the 

institution’s asset. 

 

5.1. Recommendation Regarding End-Users Knowledge on Processes to follow if the 

Movable Assets is Missing or Stolen  
It is recommended that the SCM-Asset include on their Asset Management Policy disciplinary 

actions to be applied if the end-user failed to report within the stipulated period to the respective organs of 

state if he/she has lost the government asset. 

 

5.2. Recommendation Regarding Conducting Workshop on SCM Policies in Managing of 

Movable Assets in the Department 
The DoHS ought to conduct workshops annually on management of movable assets. After the 

workshop has been conducted, officials are to be issued with survey forms for them to write their 

comments, compliments or complaints. This will assist SCM-Asset unit to evaluate themselves, especially 

in areas that need their attention for improvement. 

 

5.3. Recommendation on Problems Encountered When Conducting Asset Audit 
Asset barcodes be marked with permanent markers in order for movable asset to be easily identified 

and related to its original barcode number even if the metal barcode has fallen. This will assist the SCM-

Asset team to punch the written barcode manually on the asset scanner and by doing so, the movable asset 

information would be updated and reflect as verified asset. 

According to Economic Times (2019), “audit is the examination or inspection of various books of 

accounts by an auditor followed by physical checking of inventory to make sure that all departments are 

following documented system of recording transactions. It is done to ascertain the accuracy of financial 

statements provided by the organization.”  

Circulars pertaining to safeguarding of movable assets to be pasted next to elevators and in foyers in 

order to be accessible to officials who do not have access to computers. This circular must include contact 

particulars for officials to be contacted when they need to move their assets. 

The Human Resources section for the department should inform the SCM asset team on a monthly 

basis of officials who will be leaving the department prior to the official departing in order for asset count 

to be conducted in the presence of the leaving official, and he or she be made accountable if there is a 

missing asset. 
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5.4. Recommendation on System Used to Ensure that All Departmental Assets are 

Monitored/Recorded 
The DoHS IT section install plug points on site in order for SCM Asset Practitioners to have access 

to the departmental server and be able to retrieve information from scanners to their laptops. This will 

help SCM-Asset Practitioners to be able to deal with and rectify discrepancies they discover on site during 

the verification process. 

The KZN Provincial Treasury to inform DoHS IT section of the latest version used in order    for 

DoHS IT officials to be able to upgrade their server to meet the required standard and  avoid  hindrance on 

Asset Management side when conducting asset verification. 

 

5.5. Recommendation on the Strategy of Managing Movable Assets in the Department 
It is recommended that DoHS should ensure that all sections have appointed cost centre clerks and 

ensure that the function form part of their job description.  

Supply Chain Management is responsible for appointing an asset controller, compile annual 

movable assets management plan and obtain approval, conduct physical verification of all movable assets 

annually, prepare an annual disposal plan and prepare annual acquisition plan”(KwaZulu-Natal 

Department of Housing, 2007). 

It is important to implement a risk management plan and consider the various potential risks or 

events before they occur, (Rouse, 2019). 

 

Proper training is provided to: 

 

 all levels of SCM-Asset officials in order for them to have a common understanding of         

what is expected of them,   

 all Personal Assistants in order for them to know the role they should play to ensure that          

the departmental assets are correctly managed, and 

 All Managers of all components, as Managers are the ones who authorize budgets for assets to 

be procured in their sections. 

 

5.6. Recommendation on the Role Played By Loss Control Management in Dealing with 

Cases Related To Movable Assets 
It is recommended that, the DoHS commit itself to a strong risk management process designed to 

identify, evaluate, prioritise and manage its risk exposure. The Risk Management section deals with the 

departmental risk matters and ensures that risk policies are e-mailed to all staff and are made available on 

the departmental website. With cases where theft has been detected, Loss Control must engage Risk 

Management for forensic investigation. 

 

5.7. Recommendation to KZN Provincial Treasury on strategy to conduct audit on movable 

assets of the DoHS 
It is recommended that the KZN Provincial Treasury identify standardised asset verification 

scanners to be used by the departments and to inform the departmental IT section on the latest or upgraded 

version to be installed on Hardcat for Hardcat users. 

The objective of this study was to investigate the management of movable assets and the application 

of Supply Chain Management policies in Department of Human Settlements in KwaZulu-Natal Provincial 

Government. This was done to detect any faults, good practices or development that can be obtained from 

government prescripts and be implemented in the department. To achieve the objective, the study focused 

on two practical contributory factors which are the control of moveable assets, and the effectiveness of 

procedures and policies of moveable assets. These two factors are critical in ensuring the proper 

safeguarding of mobile assets and the implementation of proper prescripts in the department. The results 

showed that the department still has to improve on control measures in safeguarding of movable assets, 

compliance with movable asset management principles and guidelines and working conditions. The 

recommendations would significantly improve the management of movable assets of the department and 

ensure efficient service delivery by enforcing movable asset management principles and guidelines. 

Properly implemented, all this will help prevent the department from receiving qualifying audit reports.  
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6. Conclusion 
According to Berahimbint  et al. (2013), there are 5 main factors that cause problems in managing 

government property: lack of proper assets unit/department in the organization, lack of expertise, lack of 

proper strategies, lack of management procedures and lack of its usage. 

Liu  et al. (2017) state that Supply Chain Management (SCM) is a long standing concept, which 

first appeared in 1982 and is used to describe the logistic management between organizations. Its 

development has gone through three stages: functional management, internal management, and 

external integration. SCM has integrated with the sustainable development concept.  

In order to improve and implement proper movable asset management in the KwaZulu-Natal 

Department of Human Settlements, all the guidelines and frameworks need to be fully applied and 

monitored. The main findings of the study showed a direct correlation between understanding the role of 

SCM and knowing the processes to follow if the movable asset for the department is missing, broken or 

stolen. The DoHS in KwaZulu-Natal needs to enforce disciplinary action to ensure proper management 

and controlling in movable assets of the department. The department must “pinpoint” the challenges and 

plan a way to exploit opportunities that could deliver ethically acceptable audit reports. This should be 

tabled at the strategic level and be circulated in the form of operational plans to all components in the 

department. SCM, Asset Component needs to conduct workshops to create awareness on an annual basis 

to ensure that proper SCM processes on management of movable assets are implemented to ensure 

compliance of staff at all levels. Asset Management Component needs to position themselves to ensure 

asset management compliance. The current structure needs to be reviewed as it has some limitations on 

the SCM-Asset team executing their daily duties. The department has expanded their offices but using the 

current staff will not adequately address the critical issues. The increase in staff members was not 

considered.  This study offers the department an opportunity to accomplish an improved management of 

movable assets as well as attain unqualified audit reports.  
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